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Ministry of Caring Inc.
Caring Corps
Wilmington, Delaware
www.ministryofcaring.org/AmeriCorps

The Caring Corpsis the Ministry of CaringOsAmeriCorps program, basedin Wilmington, Delaware
through whichindividuals will be recrutedto meetthe need of the poor and homeless. The Ministry of
Caring is acommunity-based nonprofit organization that hasbeen committedto serving the ongoing
needs of the poor and homeless in the State of Delaware since1977. The orgarization isdeepy
committedto and acively involvedin developing and improving the quality of life for all individualsin
the community, eecially the maost vulnerable. The Ministry of Caring currently operaes24 programs
which include emergercy shelters trarsitional reddences permarent housing facilities dining rooms,
infant and child carecerters, ajob placemert center,acommunity certer, a distribution certer,and an
outreachcerter. Homelessnessisamajor problem in the State of Delaware and the problemis only
increasng. Homelessness is cawsed by mary factors such asalack of affordalde housing, chronic
unemgdoymert, and personal obstacles The homeless and working poor face additional dire issuessuch
ashunger and food insecurity, which affects pegple of all agesin the community. Join The Caring Corps
and make animpacton the world you live in. As amember of The Caring Corps you will be working
directy with Ministry of Caring cliernts and will be alde to bring positive change to those maost in need

CHILD CARE CENTER, GUARDIAN ANGEL CHILD CARE, & IL BAMBINO (DAY CARE)

The Ministry of Caring operatesthree child carecerters throughout Wilmington for homeless and |ow-
income working families Il Bambino off ersaffordal e carefor infants betweenthe agesof 6 weeks ard
18 months; Guardan Angel Child Care offerschild care and kindergartenfor childrenagesoneto five
years and the Child Care Cernter off erschild care for childrenagesone to four yeas. The Ministry of
Caring knows that young childrenare particularly vulnerabe to the devadating impactpoverty hason
families It interfereswith their developmert and education atatime in their liveswhentheir experiences
arecritical to determining their future potertial. The care providedin the child carecerters ensuresthat
these children, some of whom aredevelopmertally delayedbecause of their life experiences are given
their bed chanceto thrive, to reach their potertial, and to prepare for later success in school. These
childrennot only acauire acacemic and physical skills, but also develop the self-confi dence and social
skills that strengthentheir akility to facenew challergesin their lives

Classroom Assistant: Will offer gereral classroom assistance and work one-on-one with children ages2-
5 providing learring support; will readindividually to childrenin all age groups; will host bi-weeHly
classroom arts ard crafts projects that will be tiedinto the curriculum; will tutor any child who needs
remedal assistance. Note: Cardidatesfor serviceplacemert within our day carecerntersmust meetthe
state licersing requiremerts for that of a TeacherO#\ssistart.

EMMANUEL DINING ROOM

Since 1979, Emmaruel Dining Room (EDR) hasbeenserving nutritious meak 365 days ayearat no cost
to the hungry and served atotal of 180,214 meals during 2005 to men, women, and children Three dining
rooms provide an atmosphereof hospitality and friendship, with acess to supportive servicesasneecded.
Emmanuel Dining Room Weg (121 North Jackson Street) and Emmaruel Dining Room Ead (226 North
Walnut Stree) arelocatedin the heat of the poored sections of Wilmington. Emmaruel Dining Room

Sauth (500 RogersRoad) islocaedin adepressed area of New Cadle, just outside Wilmington.

Together, all threedining roomsfeed400 to 600 peagple daily. Many gueds come to the dining room only
for ameal but othersinteract with staff membersand sharetheir concerns and personal challerges There
isanecessity for outreachin the dining rooms so that these clients can receve information relatedto their
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needs other than hunger and acquire the supportive servicesthey need such ashousing assistarce,
clothing and emgdoymert assistance, and referrals for mertal health problemsand/or substance abuse.

EDR Coordinator: Will be basedin EDR Weg; will marage the food invertory for EDR Wed; will help
with the day-to-day preparations to feedthe hungry; will preparefood for the hungry and serve the
hungry; will help maintain a cleankitchert will conduct outreachin EDR Weg, EDR Ead, and EDR
Sauth, and through training will learnhow to off er ca®e maragemert and assistanceto the homeless and
working poor, providing themthe help they need

FRANCIS X. NORTON CENTER

Locatedin Weg Center City, Wilmington, the Frarcis X. Norton Certer (FXN) isacommunity certer
locatedon the lower level of SacredHeat Village. The staff at FXN works to creak a safe, secure, and
welcoming ervironmert that positively impacts the overall heath of the community. FXN providessocial
and recreational programsfor senorsliving in the community.

Senbr ActivitiesCoordi nator Assistant: Will idertify interess of neighborhood seniors, and develop
programsard activitiesaccadingly. Will oversee and participatein certer offerings, and

will maintain recads. Will assist in such things asarts and crafts; sea®nal classes(i.e. gardening);
games(such ashingo); aswell asspecial everts and occasonal outings.

JOB PLACEMENT CENTER

The Job Placemert Certer (JPC) providesemploymert skills, job placemety and retertion servicesto
disadvartagedand chronically unemployedindividuals in the community. JPC works with clients to
preparethemfor avariety of job opportunities off ering computer training and training in the fields of
food service, child care, and health care. JPC also providesone-on-one counseling with clients, reviewing
interview teciques offering resourcesto find emdoymert, and giving assistance so clierts can
overcame barriersto employmert including lack of child care and transportation. In addition, JPC works
with employersin the community to locate possible job opportunitiesand providesfollow-up support to
the emdoyer and employeesfor the first yea of placanert to ersure stahility and increa job retertion.
JPCworks with clients towardthe goal of receving anincreagdsalary in order to make alivabde wage
by which they canafford permarent housing.

Adult Training Coordinator: Will help marage the adult training programs including the child care
assistart ard the chefOsassistant adult training programs; will recruit employersand new potertial places
of employmert to hire JPC clients; will conduct workshops and training sessions on using computers,
giving clients abackground on how to use avariety of software; will conduct workshops and training
sessions on developing aresumeand interview skills; will run workshops on becaming accustomedto
basc work requiremerts and the developmert of good working hahits and basc work skills for
individuals who have never worked, have had behavioral problemsin the workplace, or have beenout of
the labor forcefor anextended period of time.

MAINTENANCE AND CONSTRUCTION

The Ministry of Caring hastwenty-plus propertieswithin the city of Wilmington which require
improvemerts and gereral upkeep In addition, grounds needto be maintained seasonally. The Ministry
of Caring hasalso launched anorganization b Saged HeartHousing, Inc. Bwhich purchasesand
renovatespropertiesfor home ownership with the goal of transforming city blocks in high-risk
neighborhoods, aswell asfor creaing pemarent supportive housing.

Maintenance & Construction Assistant: Will assist the Prgect Managerdgereral mainterance team
with various maintenance, construction, and grounds upkeepneeds throughout the Ministry of Caring
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programsitesaswell aswith propertiesunder renovation with Saced HeartHousing. Gereral knowledge
of construction and building mainteranceis helpful in thisrole, painting expertiseisaplus. The assistant
will beinvolvedin avariety of projects and will assist with avariety of needs.

MARY MOTHER OF HOPE HOUSE 1

Mary Mother of Hope House | isanemergency shelter that servesup to 21 single women, offering refuge
in atimeof crisis. Womenshelteredin Hope House | ordinarily stay for 30-45 days and receive
supportive servicesand follow-up servicesto help them return to independert living. Case maragers
assess the needs of the resderts in obtaining medcal and dertal care, life managemert skills, education,
job training and placemert, child care berefits assessment, substance abuse treatment, mertal heath
treamernt, personal counseling, and housing searcles Individuals learnimportant coping ahkilitiesin a
supportive environmert at their own pace The womenareahb e to address their problemsand work
through themwith the help of cas managemert and supportive services

Sheter Assistant: Will interview potertial reddents for the shelter; will assist with moving in new
resdents and orienting them to the shelter; will work one-on-one with the women mertoring themin the
areaof finarcial literacy on issuessuch asmoney maragemer and budgeting, maragng credt, opening a
checking and savings accaunt, and balancing a checkbook. Will work with the womenon employmert
strateges developing their resumes practicing interview skills, and assisting themin job search
activities will assist the womenwith paperwork and applicaions. Will assist in the operation of the
shelterin such acivitiesasfood and supply orders grocery shopping and supervising chores Will
purchase personal giftsto assist with workshops, leisure actfvitiesand other activitiesof the shelter.

MARY MOTHER OF HOPE HOUSES 11 & 111

Mary Mother of Hope House Il & |1l areemergerncy sheltersthat servesup to 44 womenand children,
offering refuge in atimeof crisis. Womenshelteredin Hope House Il stay for 30-45 days and receive
supportive servicesand follow-up servicesto help them return to independert living. Case maragers
assess the needs of the resderts in obtaining medcal and dertal care, life maragemert skills, education,
job training and placemert, child care berefits assessment, substance abuse treatment, mertal heath
treamernt, personal counseling, and housing searches For marny womenand their children, the stay in the
emegercy shelteris anesserntial turning point to avert anongoing crisis situation. More importartly, it is
atimethatthe childrenlean that othersin the community careabout themand their well-being. At Hope
House Il, the womenare alde to address their problemsand work through themwith the help of case
maragemert and supportive services

Sheter Assistant: Will focus on working with the childrenstaying at Hope House Il & 111 off ering them
tutoring in their studies readng with them, and hosting arts and crafts projects. Will also provide one-
on-one mertoring with the womenin the areaof financial literacyon issuessuch asmoney managemert
and budgeting, managng credt, opening a checking and savings accaunt, balancing a checkbook, stepsto
homeawnership, and paying taxes will work with the womenon employmert strateges developing their
resumes practicing interview skills, and assisting themin job seach acivities Note: Thisplacement
will require the Caring Corps memker to work 12 B8 p.m. Monday through Friday (or, altermatively, 12-4
or 4-8 p.m. if this sernvice needis filledwith half-time placenens).

SACRED HEART VILLAGE

SacedHeartVillage providespemmaren affordable housing for seriors age 62 and older and is desgned
to help seniorslive independently. SecredHeat Village housesthe Higley community room for social
gatherings; alaundry room; computer room; hair salon; afitness certer, conference room, artand
crafts/actvity roomsaswell asamedcal practce.
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Service Coordinator Assistant: The Senice Coordinator is availale to provide guidance to seriors
with regpectto social secuity, Medcare, and a host of other support needs. The assistart will help the
service coordinator in working with resderts, one-on-one asneed arise or became apparent.

SACRED HEART VILLAGE CONVENIENCE STORE, FRIAR’S CAFE & FRANCIS X. NORTON
CENTER KITCHEN

SacedHeartVillage housesa convenience store on the lower level where resderts canpurchase a wide
variety of itemsfrom umbrellasto food, and an eaery, the FriarO<afZ, on the main level where redderts
canorder pre-preparedfood and food prepared on-the-spot. The Frarcis X. Norton Centerkitchenis used
to preparemeas for the FriarO<CafZ, the emergercy shelters and permarert supportive housing
programs The kitchenis also usedto teach an amual chefOsissistart training program. The chefOs
assistart training programis desgnedto train individuals interesedin the culinary profession. Those
errolled have gererally beenchronically unemployed Upon completing the program, they have moved
on to promising careesin arearegaurans.

ChefOdAssistant: Will assist with taking invertory of the converierce store, stocking supplies and
assisting resderts with purchases will assist customersatthe FriarO<CafZ by taking and filling orders
running the regster, and clearing the kitchen after closing for service; will assist the chef in the Frarcis
X. Norton kitchen by helping with meal preparation for the emergercy shelters, permarert supportive
housing programs FriarO<CafZ,ard for occasonal special luncheons/everts.

SAMARITAN OUTREACH

Sarraritan Outreach(SO) is the Ministry of Caring's supportive servicesprogram off ering outreachto

both shelteredand unshelteredindividuals. The goal of SO isto assist individuals asthey begn the
process of edallishing self-suffi ciency ard to offer intersive case maragemert to homeless and
chronically homeless clierts. SO helps cliernts acess housing, food, basc hygiene services clothing,
treamert for substance abuse and/or mertal illness, employmert counseling, child care training in life
skills and budgeting, dertal and medical services rental assistance,veterars services and immigration
sernvices Individuals servedby SO come from the streets, parks, riverfronts, abandonedbuildings, and bus
and train stations. Many arein temporary sheltersor accommodations and need servicesto alleviate

personal and finarcial crises Cas mamgers asess eadh client's needs and arrange for immedate services
to address currert crisesaswell asmake referrak for additional services

Outreach Assistant: Will conduct outreachon the streetand at the Emmanuel Dining Rooms, where the
Ministry of Caring providesmeals at no cost to the hungry; will visit the strees of Wilmington and
surrounding areas documerting where homeless individuals arestaying, and through training with
programstaff, will learn how to offer case maragement and assist homeless individuals, providing them
the help they need will visit the Emmaruel Dining Roomsto conduct outreachand cae maragemert as
neeced
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2008-2009
AmeriCorps
Caring Corps Program Selection Form

Ingructions Please rank your 1%, 2™ and 3™ choices for program placement, and return this
form alongwith your completed application.

Child Care Center, Guardian Angd Child Care, & || Bambino (nate: applicants
must meet state of Delaware Teacher3 Assistant educationd requirements)

Emmanuel Dining Room

Francis X. Norton Center

Job Placement Center

Maintenance & Construction

Mary Mother of Hope House |

Mary Mother of Hope Houses 11 & 111
Sacred Heart Village

Sacred Heart Village Convenience Store, Friar® CafZ & Francis X. Norton
Center Kitchen

Samaritan Outreach

Name (please print) Date
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