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Independent Avdnors' Repon

To e Board of Divecnons of
The My of Canieg. I

We have aadited the accommpamy ing statoments of fimascial position of The Ministry of Caring, Inc. (2
sorpeofit crgasication) s of Decomber 11, 2000 and 2009, nd the relatod sstements of activities,
ferctionsd expemics. 30d cmh flows for the yours Bes oadied These Msancial simements are the
ropoeadibty of the Orpantzation’s munagement. Owr responsbaliny i 1 express an opnoe on these
fisancial staterments Dased on Our aadins.

We conductod our sadits In accordance with suditing sandard: goserally accepted n the Usitod Seates of
Amwrica 3ad the wandards spplicable % Sruncisl sudits contaised iy Govermment Anditing Siamdandy,
nowscd by the Comptealler General of the Lained States. Those standards reguire that we plan and perform
B sodits 10 obtan remoneble msurance shout whether the Snancisd ssaternenes are free of material
nbotdcrmett. An sedt nclades eaamining. o0 & st basls, evidemoe sepporting the amownts and
Siscloseres in Be Grancial statements. An asdt also includes assmsing the accoamng principhes wed
od sigaificent estimases made by management, 3 well as evalusting the overall fisascial ststement
prosenscon. We delipve thae our audim provide a reasosable Basis for cer cpinion.

In cur opirscn, the Snncia) ststernenty seferred o above presest fairly, I all material respect, B
fisancial pesiion of The Ministry of Caning. I 28 of December 31, 2000 and 2009, and the changes =
B pet assets and it canh Sows for B years Beo ended In conformEy with accosnting prisciples
gosenihy accopied i the United Staten of America.

Is accordance with Governmen Andting Sandords, we have alio ioed our repont Seled August 29,
2011, oa oer comsidieration of The Ministry of Cariegg. Iac."s internal control over financid reponting and
Of our lests of & complisnce with Cern provisons of laws, regulations, conarass, and grast agreements
o other maners. The purpose of that repon s 10 describe e soope of oer sesting of intermal control
over franced reporting and compliance and B rosalts of Siat sexting, and not 10 provide an opinion on
the anemal coatrol over Snenciel reporting or on compliance. That report s an imtegral part of an sudn
performed m accondance with Govermmeny Andivng Sanderd 2ad should be considered in sacuing the
results of our sadit.

A Fasrrancenas Besrun Conrpnation in W minacan, Caiamans
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To the Board of Directors of
The Ministry of Caring, Inc.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements of The Ministry of
Caring, Inc. taken as a whole. The schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and is not required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the information is fairly

stated in all material respects in relation to the basic financial statements as a whole.

August 29, 2011

Wilmington, Delaware



THE MINISTRY OF CARING, INC.
STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2010 AND 2009

ASSETS
Cash and Cash Equivalents
Grants Receivable
Promises to Give - Net
Prepaid Expenses and Other Assets
Due from Affiliated Organizations
Escrow Accounts
Investments
Property and Equipment - Net
Property Held on Behalf of Affiliated Entity
Beneficial Interest in Split-Interest Agreements

TOTAL ASSETS

LIABILITIES
Accounts Payable
Accrued Expenses
Accrued Construction Costs Payable
Security and Other Deposits
Due to Affiliated Organizations
Line of Credit
Notes Payable
Mortgage Payable

TOTAL LIABILITIES

NET ASSETS
Unrestricted
Temporarily Restricted
Permanently Restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of these financial statements.
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2010 2009
§ 1,372,808 $§ 1,285,026
644,452 1,054,753
489,261 617,230
69,972 75,311
36,065 39,734
75,419 64,030
10,344,130 9,702,686
16,789,498 16,458,696
215,000 -
966,099 923,999
$ 31,002,704 $ 30,221,465
$ 188,696 $ 131,983
234,217 217,463
181,662 168,499
33,883 22,792
215,000 157,867
769,291 905,822
- 20,878
344,446 344,446
1,967,195 1,969,750
25,352,426 24,181,023
2,878,921 3,301,761
804,162 768,931
29,035,509 28,251,715
§ 31,002,704 $ 30,221,465




THE MINISTRY OF CARING, INC.

STATEMENTS OF ACTIVITIES

YEARS ENDED DECEMBER 31, 2010 AND 2009

REVENUE AND OTHER SUPPORT
Contributions and Fundraising
United Way of Delaware - Allocation
United Way - Designation and Personal Giving
Government Grants
Program Fees
Change in Value of Split-Interest Agreements
Investment Income - Perpetual Trust
Interest and Dividends
Net Gains on Investments
Gains on Disposal of Property and Equipment
Miscellaneous Income

Total Revenue

Net Assets Released from Restriction

TOTAL REVENUE AND OTHER SUPPORT

EXPENSES
Program Services (80%), (79%)
Management and General (13%), (15%)
Fundraising (7%), (6%)
TOTAL EXPENSES
CHANGE IN NET ASSETS
NET ASSETS - Beginning of Year

NET ASSETS - End of Year

2010
Temporarily Permanently

Unrestricted Restricted Restricted Total
$ 2,091,094 $ 203,120 - $ 2294214
37,852 - - 37,852
111,678 - - 111,678
5,586,839 - - 5,586,839
1,004,771 - - 1,004,771
- 6,869 35,231 42,100
12,505 - - 12,505
283,717 3,547 - 287,264
763,777 10,942 - 774,719
4,000 - - 4,000
69,249 - - 69,249
9,965,482 224,478 35,231 10,225,191
647,318 (647,318) - -
10,612,800 (422,840) 35,231 10,225,191
7,564,702 - - 7,564,702
1,210,891 - - 1,210,891
665,804 - - 665,804
9,441,397 - - 9,441,397
1,171,403 (422,840) 35,231 783,794
24,181,023 3,301,761 768,931 28,251,715
$ 25,352,426 $ 2,878,921 804,162 $ 29,035,509




2009

Temporarily Permanently

Unrestricted Restricted Restricted Total
$ 2,094,642 $ 492,738 $ - $ 2,587,380
40,811 - - 40,811
113,255 - - 113,255
5,593,682 - - 5,593,682
1,068,417 - - 1,068,417
- 22,790 64,035 86,825
19,959 - - 19,959
292,357 3,844 - 296,201
722,251 13,437 - 735,688
20,149 - - 20,149
70,033 - - 70,033
10,035,556 532,809 64,035 10,632,400
787,512 (787,512) - -
10,823,068 (254,703) 64,035 10,632,400
7,139,058 - - 7,139,058
1,332,105 - - 1,332,105
560,609 - - 560,609
9,031,772 - - 9,031,772
1,791,296 (254,703) 64,035 1,600,628
22,389,727 3,556,464 704,896 26,651,087
$ 24,181,023 $ 3,301,761 $ 768,931 $ 28251,715

The accompanying notes are an integral part of these financial statements.
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THE MINISTRY OF CARING, INC.
STATEMENTS OF FUNCTIONAL EXPENSES
YEARS ENDED DECEMBER 31, 2010 AND 2009

SALARIES AND RELATED EXPENSES
Salaries - Religious Employees
Salaries - Lay Employees
Employee Benefits
Payroll Taxes

TOTAL SALARIES AND
RELATED EXPENSES

OTHER EXPENSES
Adpvertising and Public Relations
Amortization
Assistance to Individuals and Groups
Automobile Expenses
Cleaning
Conferences and Training
Depreciation
Educational and Program Supplies
Food and Beverages
Fundraising Events
Interest Expense and Bank Fees
Insurance
Medical and Dental Supplies
Minor Equipment
Miscellaneous
Office Supplies
Other Supplies
Postage
Printing and Publications
Professional Fees
Repairs and Maintenance
Scholarships
Service Contracts
Utilities

TOTAL OTHER EXPENSES

TOTAL EXPENSES

2010
Total
Program and
Program Management Supporting
Services and General Fundraising Services
$ 365433 $ 56,691 $ 31,042 $ 453,166
3,223,217 500,030 273,798 3,997,045
939,232 145,707 79,783 1,164,722
240,339 37,285 20,416 298,040
4,768,221 739,713 405,039 5,912,973
6,304 978 535 7,817
- 239 - 239
434,379 - - 434,379
60,779 9,429 5,163 75,371
65,010 10,085 5,523 80,618
4,704 730 399 5,833
618,381 95,932 52,529 766,842
22,648 - - 22,648
203,330 1,792 - 205,122
- - 134,891 134,891
- 27,773 - 27,773
153,262 23,776 13,019 190,057
95,124 - - 95,124
17,310 2,685 1,471 21,466
13,850 2,150 1,176 17,176
28,280 4,387 2,403 35,070
21,050 3,266 1,788 26,104
9,723 1,508 826 12,057
15,567 2,415 1,322 19,304
- 207,013 - 207,013
164,013 25,444 13,932 203,389
45,937 - - 45,937
469,034 - - 469,034
347,796 51,576 25,788 425,160
2,796,481 471,178 260,765 3,528,424
$ 7,564,702 $ 1,210,891 $ 665,804 $ 9,441,397




2009

Total
Program and
Program Management Supporting
Services and General Fundraising Services

$ 361,968 $ 64,300 $ 25,909 § 452,177

3,183,377 565,492 227,867 3,976,736
906,271 160,988 64,872 1,132,131
238,310 42,333 17,059 297,702

4,689,926 833,113 335,707 5,858,746

6,807 1,209 488 8,504

- 240 - 240
106,603 - - 106,603
80,469 14,294 5,760 100,523
65,139 11,571 4,663 81,373
10,310 1,831 738 12,879
618,639 109,894 44,283 772,816
31,423 - - 31,423
196,753 1,767 - 198,520
- - 108,835 108,835

- 23,090 - 23,090
184,192 32,720 13,184 230,096
108,089 - - 108,089
15,256 2,710 1,092 19,058
14,211 2,524 1,018 17,753
26,902 4,779 1,926 33,607
30,270 5,377 2,167 37,814
12,201 2,167 874 15,242
17,505 3,110 1,253 21,868
- 199,408 - 199,408
146,695 26,059 10,500 183,254
24,452 - . 24,452
417,637 - - 417,637
335,579 56,242 28,121 419,942
2,449,132 498,992 224,902 3,173,026

$ 7,139,058 $ 1,332,105 $ 560,609 $§ 9,031,772

The accompanying notes are an integral part of these financial statements.
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THE MINISTRY OF CARING, INC.

STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2010 AND 2009

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Revenues and Other Support
Cash Paid to Suppliers and Employees
Interest Paid
Interest and Dividends Received

NET CASH FROM OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Property and Equipment
Proceeds from Disposal of Property and Equipment
Purchase of Investments
Proceeds from Sale of Investments
Repayments from (Payments Made to) Affiliated Organizations
Interest Earned but Retained in Escrow Accounts
Distributions from Escrow Accounts
Deposits into Escrow Accounts

NET CASH FROM INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from Contributions Restricted
for the Purchase of Property and Equipment
Contributions Received on Behalf of Affiliated Entity - Net
Proceeds from Line of Credit
Principal Payments on Line of Credit
Principal Payments on Notes Payable

NET CASH FROM FINANCING ACTIVITIES
NET CHANGE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS - Beginning of Year

CASH AND CASH EQUIVALENTS - End of Year

2010 2009
$ 9,594,041 $ 8,324,831
(8,588,218) (8,270,172)
(7,531) (23,090)
287,264 296,201
1,285,556 327,770
(1,084,481) (1,747,826)
4,000 31,589
(5,731,218) (5,427,080)
5,890,590 5,269,681
(160,213) 57,562
(239) (535)

- 30,609

(11,150) (10,800)
(1,092,711) (1,796,800)
50,000 744,725
2,346 157,867
6,606 375,102
(143,137) (90,000)
(20,878) (1,122)
(105,063) 1,186,572
87,782 (282,458)
1,285,026 1,567,484

$ 1,372,808 $ 1,285,026

The accompanying notes are an integral part of these financial statements.
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THE MINISTRY OF CARING, INC.
STATEMENTS OF CASH FLOWS - CONTINUED

YEARS ENDED DECEMBER 31, 2010 AND 2009

RECONCILIATION OF CHANGE IN NET ASSETS TO NET
CASH FROM OPERATING ACTIVITIES

Change in Net Assets

Adjustments to Reconcile Change in Net Assets to Net Cash
from Operating Activities
Depreciation and Amortization
Gains on Investments
Gains on Disposal of Property and Equipment
Discount on Promises to Give
Noncash Contributions Received
Contributions Restricted for the Purchase of Property and Equipment
Change in Value of Split-Interest Agreements
Change in Assets
Grants Receivable
Promises to Give
Prepaid Expenses and Other Assets
Due from Affiliated Organizations
Change in Liabilities
Accounts Payable
Accrued Expenses
Security and Other Deposits

Total Adjustments

NET CASH FROM OPERATING ACTIVITIES

2010 2009
$ 783,794 $ 1,600,628
767,081 773,056
(774,719) (735,688)
(4,000) (20,149)
4,268 (17,181)
(26,097) (193,593)
(50,000) (744,725)
(42,100) (86,825)
410,301 (158,259)
123,701 (49,974)
5,100 (18,856)
3,669 -
56,713 22,179
16,754 (37,869)
11,091 (4,974)
501,762 (1,272,858)

$ 1,285,556 $ 327,770

The accompanying notes are an integral part of these financial statements.
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THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010

NOTE 1: NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities - The Ministry of Caring, Inc. (Organization) is a nonprofit organization formed for the
principal purpose of providing emergency housing, meals, job search training, supportive services and placement
services to the needy. Services are provided through its 20 fiscally-independent programs. The majority of the
Organization's revenue is comprised of contributions and federal and state grants. The Organization operates in
Wilmington, Delaware.

The financial statements include the following programs:

Administration, Emmanuel Dining Room, Mary Mother of Hope House II & III, Mary Mother of Hope
House I, House of Joseph I, Job Placement Center, Mary Mother of Hope House Transitional Residence,
Child Care Fund, St. Francis Transitional Residence, House of Joseph II, Samaritan Outreach, Pierre
Toussaint Dental Office, House of Joseph Transitional Residence, Nazareth House Transitional Residence,
Bethany House, Francis X. Norton Center, Sacred Heart Transitional Residence, Maria Lorenza Longo
House, Padre Pio House, and The Ministry of Caring Guild.

Cash and Cash Equivalents - For purposes of the statements of cash flows, the Organization considers all

unrestricted highly liquid investments with an initial maturity of three months or less to be cash equivalents.

Grants Receivable - The Organization considers grants receivable to be fully collectible; accordingly, no allowance
for doubtful accounts has been provided.

Promises to Give - Unconditional promises to give are recognized as revenues or gains in the period received.
Conditional promises to give are recognized when the conditions on which they depend are substantially met.
Provisions for uncollectible receivables are charged to expense when determined to be uncollectible by
management. It is the opinion of management that the expense computed under this method is not materially
different than what the expense would be if the allowance method were used. Discount rates used on long-term
promises to give ranged from 4.13% to 4.60%. There were no promises to give written off to bad debt expense
during the years ended December 31, 2010 and 2009.

Investments - Investments in marketable securities with readily determinable fair values and all investments in debt
securities are reported at their fair values in the statements of financial position. Fair values are estimated based
upon quoted market prices. Purchases are recorded on the trade date. Realized gains and losses are determined on
the basis of first-in, first-out. Unrealized gains and losses are included in the change in net assets.



THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2010

NOTE 1: NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Property and Equipment - Purchased property and equipment is recorded at cost. Donations of property and
equipment are recorded as support at their estimated fair value. Such donations are reported as unrestricted support
unless the donor has restricted the donated asset to a specific purpose. Assets donated with explicit restrictions
regarding their use and contributions of cash that must be used to acquire property and equipment are reported as
restricted support. Absent donor stipulations regarding how long those donated assets must be maintained, the
Organization reports expirations of donor restrictions when the donated or acquired assets are placed in service as
instructed by the donor. The Organization reclassifies temporarily restricted net assets to unrestricted net assets at
that time. Property and equipment are depreciated using the straight-line method over the estimated useful life of the

related asset. The Organization's capitalization threshold is $1,000. Acquisitions below this amount are expensed.

Security Deposits - The Organization imposes a security deposit on transitional residents based upon approximately

30% of the resident's initial monthly gross income. The deposit is returned upon vacancy of the unit.

Recognition of Donor Restrictions - Contributions received are recorded as unrestricted, temporarily restricted or

permanently restricted support, depending on the existence and/or nature of donor restrictions.

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in
the reporting period in which the support is recognized. All other donor-restricted support is reported as an increase
in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction

expires, temporarily restricted net assets are reclassified to unrestricted net assets.

Donated Services - Donated services are recognized as contributions in accordance with the Financial Accounting
Standards Board’s Accounting Standards Codification (ASC) 958, Not for Profit Entities, if the services (a) create or
enhance nonfinancial assets or (b) require specialized skills, are performed by people with those skills and would
otherwise be purchased by the Organization. Volunteers also provide receptionist, meal distribution to the homeless
and fundraising services throughout the year that are not recognized as contributions in the financial statements

since the criteria for ASC 958 are not met.

Expense Allocation - The cost of providing various programs and other activities has been summarized on a
functional basis in the statements of activities and in the statements of functional expenses. Accordingly, certain
costs have been allocated among the programs and supporting services benefited. Expenses whose functional
classification is not identifiable with a particular component of the activity are allocated to functional categories

based on a pro rata allocation consistent with payroll expenses for each fund.

Advertising and Public Relations - Advertising and public relations costs are expensed as incurred.



THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2010

NOTE 1: NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Amortization - Loan origination fees are reported net of accumulated amortization and included in other assets on
the statements of financial position. Amortization is calculated using the straight-line method over the estimated

useful life of 40 years.

Fair Value - The Organization follows the provisions of ASC 820, Fair Value Measurements and Disclosure.
Under ASC 820, fair value is defined as the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants. ASC 820 establishes a fair value hierarchy for inputs used in
measuring fair value that maximizes the use of observable inputs and minimizes the use of unobservable inputs by

requiring that the most observable inputs be used when available.
The fair value hierarchy is categorized into three levels based on the inputs as follows:

Level 1 - Valuations based on unadjusted quoted prices in active markets for identical assets or liabilities
that the Organization has the ability to access. Since valuations are based on quoted market prices that are

readily and regularly available in an active market, it does not entail a significant degree of judgment.

Level 2 - Valuations based on quoted prices in markets that are not active or for which all significant inputs

are observable, either directly or indirectly.

Level 3 - Valuations based on inputs that are unobservable and significant to the overall fair value

measurement.

Income Taxes - The Organization is a nonprofit organization that is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code (IRC) and therefore has made no provision for federal income taxes in the
accompanying financial statements. In addition, the Organization qualifies for the charitable contribution deduction
under Section 170(b)(1)(A) and has been determined by the Internal Revenue Service (IRS) not to be a “private
foundation” within the meaning of Section 509(a)(2) of the IRC.

Income not related to the Organization’s tax-exempt purpose may be subject to taxation as unrelated business
income. Accounting principles generally accepted in the United States of America impose a threshold for
determining when an income tax benefit can be recognized in regard to uncertain tax positions. The Organization
has determined that no liability for uncertain tax positions is required to be accrued and included in the statements of
financial position as of December 31, 2010 and 2009.

The federal informational returns of the Organization for the years ended December 31, 2007, 2008 and 2009 are
subject to examination by the IRS, generally for three years after they were filed.
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THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2010

NOTE 1: NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Subsequent Events - The Organization’s policy is to evaluate events and transactions subsequent to its year end for
potential recognition in the financial statements or disclosure in the notes to the financial statements. Management
has evaluated events and transactions through the date of the independent auditors' report, which is the date the

financial statements were available to be issued.

Use of Estimates - The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual results could

differ from those estimates.
NOTE 2: GRANTS RECEIVABLE

Grants receivable consisted of the following as of December 31:

2010 2009
State of Delaware - Grant-in-Aid $ 166,300 $ 184,700
State of Delaware - Office of Health and Social Services 34,292 68,583
City of Wilmington - Community Development Block Grant 39,448 19,970
New Castle County - Community Development Block Grant 3,427 3,620
New Castle County - Emergency Shelter Grant 6,610 5,437
New Castle County - Rapid Re-Housing 1,691 -
First State Community Action Agency 21,077 114,568
Henrietta Johnson Medical Center - Homeless Healthcare 33,137 21,316
State of Delaware - Purchase of Care Program 53,680 61,153
State of Delaware - Child and Adult Care Food Program 13,008 13,459
State of Delaware - Criminal Justice Council 24,283 45,366
City of Wilmington - HOPWA 4,451 14,557
State of Delaware - Department of Labor 2,469 1,335
State of Delaware - Division of Public Health 28,601 45,113
Delaware State Housing Authority 11,116 -
U.S. Department of Housing and Urban Development
Supporting Housing Program 112,005 99,744
Economic Development Initiative - 279,165
HOPWA 56,865 53,178
State of Delaware - AmeriCorps State Caring Corps 30,879 23,489
Delaware Museum of Natural History 1,113 -
Total $ 644,452 $ 1,054,753
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THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2010

NOTE 3: PROMISES TO GIVE

Promises to give as of December 31 are unconditional and were receivable from various donors as follows:

2010 2009
Receivable in Less than One Year $ 252,067 $ 353,615
Receivable in One to Five Years 275,097 297,250

527,164 650,865
Less Discounts to Net Present Value 37,903 33,635
Total Unconditional Promises to Give - Net $ 489,261 $ 617,230

NOTE 4: ESCROW ACCOUNTS

Escrow accounts are held with the Delaware State Housing Authority (DSHA) and consisted of the following as of
December 31:

2010 2009
Delaware State Housing Authority Operating Reserve - Funds may be
utilized for the payment of operating expenses and loan delinquencies. $ 16,192 $§ 16,135
Insurance Reserve - Funds may be utilized for insurance premiums.
Minimum monthly deposits were $475. 10,364 4,664
Reserve for Replacement - Funds may be utilized for replacement of
structural elements and mechanical equipment or for common area painting
and decorating. Minimum monthly deposits increased from $425 to $460
during 2010. 46,540 40,940
Interest Reserve - Funds represent interest earned on the insurance reserve
and may be utilized for operating expense deficits and loan delinquencies at
DSHA's sole discretion. 2,323 2,291

§ 75419 $ 64,030

NOTE 5: LOAN ORIGINATION COSTS

Loan origination costs represent costs associated with obtaining financing. The intangible has an estimated useful
life of 40 years and is amortized in accordance with Note 1. As of December 31, 2010 and 2009, loan origination
costs are carried at $5,765 and $6,004, respectively, net of accumulated amortization of $3,816 and $3,577,
respectively.

12



THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2010

NOTE 6: INVESTMENTS

Investments consisted of the following as of December 31:

2010 2009
Cost Fair Value Cost Fair Value
Corporate Bonds $ 784,428 $ 820,035 $ 711,829 $ 741,820
Government Securities 2,296,949 2,393,581 2,623,430 2,709,246
Common Stocks and Mutual Funds 6,410,476 7,130,514 6,110,953 6,251,620
Total Investments $ 9,491,853 $ 10,344,130 $ 9,446,212 $ 9,702,686

During the years ended December 31, 2010 and 2009, respectively, net gains on investments consisted of $178,916
and ($934,800) of net realized gains (losses) and $595,803 and $1,670,488 of net unrealized gains.

NOTE 7: PROPERTY AND EQUIPMENT

Property and equipment consisted of the following as of December 31:

2010 2009
Land $ 893,586 $ 877,432
Building and Improvements 20,022,462 19,735,273
Construction in Progress 2,877,233 2,248,480
Furniture and Equipment 2,371,686 2,206,138
Automobiles 375,700 375,700
Property Held on Behalf of Affiliated Entity 215,000 -
26,755,667 25,443,023
Less: Property Held on Behalf of Affiliated Entity (215,000) -
Property and Equipment - Used In Operations 26,540,667 25,443,023
Accumulated Depreciation 9,751,169 8,984,327
Property and Equipment - Net $ 16,789,498 $ 16,458,696

NOTE 8: SPLIT-INTEREST AGREEMENTS

The Organization has known remainder interests in two charitable remainder unitrusts. Upon the death of the income
beneficiaries, the Organization will receive their designated percentage of the remaining principal in these trusts.
The Organization reports the asset at its present value considering discount rates ranging from 4.68% to 6.80% and

the estimated life expectancy of the beneficiaries. For the years ended December 31, 2010 and 2009, the
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THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2010

NOTE 8: SPLIT-INTEREST AGREEMENTS - CONTINUED

Organization’s beneficial interest in these split-interest agreements increased $6,869 and $22,790, respectively,
which represented a change in the value of existing trusts. As of December 31, 2010 and 2009, the Organization’s

estimated present value interest in these trusts was $249,174 and $242,305, respectively.

The Organization has a beneficial interest in a charitable perpetual trust, the assets of which are not in the possession
of the Organization. The beneficial interest allows the Organization to receive their pro rata share of an annual
required minimum distribution. Distributions from the perpetual trust, reported as investment income - perpetual
trust in the statements of activities, were $12,505 and $19,959 during the years ended December 31, 2010 and 2009,
respectively. The Organization’s beneficial interest in this trust is irrevocable; therefore, the Organization measures
their beneficial interest in the trust’s assets at fair value. Included in the statements of activities is an increase in the
Organization’s beneficial interest in the trust of $35,231 and $64,035 for the years ended December 31, 2010 and
2009, respectively, based on changes in value of trust assets. The Organization’s beneficial interest in the perpetual
trust included in the statement of financial position as of December 31, 2010 and 2009 was $716,925 and $681,694,
respectively. The net assets associated with the Organization’s beneficial interest in the perpetual trust are reported
as permanently restricted.

NOTE 9: FINANCIAL INSTRUMENTS

Financial instruments that potentially subject the Organization to concentrations of credit risk consist principally of
cash accounts and investments.

The Organization maintains its cash balances at three financial institutions in Wilmington, Delaware. The cash
balances normally exceed federally insured limits. The Organization regularly monitors the cash balances and
believes the risk of loss to be low. The uninsured balance as of December 31, 2010 and 2009 was $551,028 and
$645,490, respectively.

The Organization’s investment portfolio is exposed to various risks such as interest rate, market and credit risks.
Due to the level of risk associated with certain investments, it is at least reasonably possible that changes in the
values of investments will occur in the near term and that such changes could materially affect the Organization’s
account balances and the amounts reported in the statements of financial position.

NOTE 10: LINE OF CREDIT
Organization has a line of credit through a financial institution secured by investment accounts held with the

financial institution. Interest is calculated using the monthly London Interbank Offered Rate (LIBOR). The effective
interest rate as of December 31, 2010 and 2009 was 0.761% and 0.741%, respectively. The available
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THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2010

NOTE 10: LINE OF CREDIT - CONTINUED

credit is reevaluated monthly and is based on the market value of the pledged collateral. As of December 31, 2010,
the estimated market value of the Organization’s investments pledged as collateral was $5,971,688 and the available
line of credit beyond the outstanding debt balance was $2,430,081. The outstanding balance was $769,291 and
$905,822 as of December 31, 2010 and 2009, respectively.

NOTE 11: NOTES PAYABLE

Notes payable consisted of the following as of December 31:

2010 2009

Note Payable (Bank) - Monthly payments of $122 including interest at
5.90%. The note was scheduled to mature in October 2012 and was secured
by an automobile. This note was satisfied in full in 2010. $ - $ 3,804
Note Payable (Bank) - Monthly payments of $547 including interest at
5.79%. The note was scheduled to mature in October 2012 and was secured
by an automobile. This note was satisfied in full in 2010. - 17,074

Total Notes Payable $ - $ 20,878

NOTE 12: MORTGAGES

The Organization has an interest-free deferred mortgage payable in the amount of $344,446 with The Delaware
State Housing Authority. Loan proceeds were utilized for the acquisition and rehabilitation of two existing
properties located on Spruce and Jackson Streets. Principal payments are currently deferred. The mortgage payable
matures in January 2035 and may be extended for successive five-year periods at the approval of the lender. Future

principal payments will be determined after the project generates operating surpluses.

NOTE 13: GUARANTEES OF DEBT

The Organization has common board members with Sacred Heart Housing, Inc. On March 14, 2007, Sacred Heart
Housing obtained a line of credit through a financial institution secured by the Organization’s investment accounts
held with the financial institution. The available credit is reevaluated monthly and is based on the market value of
the pledged collateral. As of December 31, 2010, the estimated market value of the Organization’s investments
pledged as collateral was $3,984,977 and the available line of credit beyond the outstanding debt balance was
$1,963,510. The outstanding debt balance was $689,507 as of December 31, 2010.
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THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2010

NOTE 14: RESTRICTED NET ASSETS

Temporarily restricted net assets consisted of assets restricted for the following purposes:

2010 2009

Beneficial Interest in Remainder Trusts $ 249,174 $ 242,305
Child Care Scholarships 1,898,978 2,016,004
Education Scholarships 21,484 -
Cliff Abel Holiday Fund 29,058 15,192
Endowment Fund - Emmanuel Dining Room 45,281 31,581
Freezer/HVAC - Emmanuel Dining Room 63,327 -
Job Placement Center - 1,721
Josephine Bakhita House - Construction 465,779 474,093
Mary Mother of Hope House I - Construction - 517,412
615 North Jackson Street - Construction 48,872 -
Paperless Office Conversion 35,000 -
Pierre Toussaint Dental Office - 1,323
Child Care Training and Supplies 8,408 1,155
Childhood Obesity Program 10,300 -
Other Donor Restricted Projects 3,260 975

Total $ 2,878,921 $ 3,301,761

Permanently restricted net assets consisted of assets restricted for the following purposes:

2010 2009
Beneficial Interest in Perpetual Trusts $ 716,925 $ 681,694
Cash and Investment Balances to be Held Indefinitely
to Generate Income for the Emmanuel Dining Room 87,237 87,237
Total $ 804,162 $ 768,931

NOTE 15: ENDOWMENT FUNDS

The Organization’s Endowment Fund (Fund) is a result of a gift instrument restricting the assets from the gift to be
held in perpetuity to generate income to support the operations of the Emmanuel Dining Room. As required by
accounting principles generally accepted in the United States of America, net assets associated with endowment

funds are classified and reported based on the existence or absence of donor-imposed restrictions.
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THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2010

NOTE 15: ENDOWMENT FUNDS - CONTINUED

The Organization has interpreted the Uniform Prudent Management of Institutional Funds Act (UPMIFA) as
requiring the preservation of the fair value of the original gift as of the gift date of the donor-restricted endowment
funds absent explicit donor stipulations to the contrary. As a result of this interpretation, the Organization classifies
as permanently restricted net assets (a) the original value of gifts donated to the permanent endowment, (b) the
original value of subsequent gifts to the permanent endowment, and (c) accumulations to the permanent endowment
made in accordance with the direction of the applicable donor gift instrument at the time the accumulation is added
to the Fund. The remaining portion of the donor-restricted endowment fund that is not classified in permanently
restricted net assets is classified as temporarily restricted net assets until those amounts are appropriated for

expenditure by the Organization in a manner consistent with the standard of prudence prescribed by UPMIFA.

In accordance with UPMIFA, the Organization considers the following factors in making a determination to
appropriate or accumulate donor-restricted endowment funds: (1) the duration and preservation of the various funds,
(2) the purposes of the donor-restricted endowment funds, (3) general economic conditions, (4) the possible effect of
inflation and deflation, (5) the expected total return from income and the appreciation of investments, (6) other
resources of the Organization, and (7) the Organization’s investment policies.

Investment Return Objectives, Risk Parameters and Strategies

The Organization has adopted investment and spending policies, approved by the Board of Directors, for the Fund’s
assets that attempt to provide a predictable stream of funding to programs supported by its endowment funds while
also maintaining the purchasing power of those endowment assets over the long term. Accordingly, the investment
process seeks to achieve an after-cost total rate of return, including investment income as well as capital
appreciation, which exceeds distributions with acceptable levels of risk. Endowment assets are invested in the
Organization’s pooled investment portfolio consisting of a mix of government debt, corporate debt and equity
securities. These investments are intended to result in a consistent inflation-protected rate of return that has
sufficient liquidity to make distributions when needed, while growing the funds if possible. Investment risk is
measured in terms of the total Fund; investment assets and allocation between asset classes and strategies are
managed to not expose the Fund to unacceptable levels of risk

Spending Policy

The Organization appropriates for distribution amounts approved by management or the Board of Directors. The
Organization considers the long-term expected return on its investment assets and the nature and duration of the
endowment funds.
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THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2010

NOTE 15: ENDOWMENT FUNDS - CONTINUED

The Fund’s net asset composition by type of fund is as follows:

Temporarily Permanently
Endowment Net Asset Composition Restricted Restricted Total
As of December 31, 2010 $ 45,281 $ 87,237 $ 132,518
As of December 31, 2009 $ 31,581 $ 87,237 $ 118,818

Changes in the Fund’s net assets for the years ended December 31, 2010 and 2009 were as follows:

Temporarily Permanently
Restricted Restricted Total

Endowment Net Assets - January 1, 2009 $ 14,928 $ 87,237 $ 102,165
2009 Endowment Activity

Interest and Dividends 3,844 - 3,844

Unrealized Gains (Losses) on Investments 19,954 - 19,954

Realized Gains (Losses) on Investments (6,517) - (6,517)

Investment Fees (628) - (628)

Amounts Appropriated for Expenditure - - -
Endowment Net Assets - December 31, 2009 31,581 87,237 118,818
2010 Endowment Activity

Interest and Dividends 3,547 - 3,547

Unrealized Gains (Losses) on Investments 10,053 - 10,053

Realized Gains (Losses) on Investments 889 - 889

Investment Fees (789) - (789)

Amounts Appropriated for Expenditure - - -
Endowment Net Assets - December 31, 2010 $ 45,281 $ 87,237 $ 132,518
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THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2010

NOTE 16: SUPPLEMENTAL CASH FLOW INFORMATION

Noncash investing and financing for the years ended December 31, 2010 and 2009 consisted of the following:

2010 2009
Noncash Investing and Financing Activities
Current Accrued Construction Costs Payable $ 181,662 $ 168,499
Prior Accrued Construction Costs Payable 168,499 386,560
Donated Investments 26,097 27,902
Notes Payable Incurred to Acquire Automobiles - 22,000
Donated Property and Equipment - 165,691
Property and Equipment Received and Held on Behalf of Affiliated Entity 215,000 -

NOTE 17: PENSION PLAN

The Ministry of Caring, Inc. sponsors a defined contribution plan for the exclusive benefit of eligible lay employees.
A lay employee is eligible for participation upon completion of one year of service and attaining the age of 21.
Employer contributions to the plan are funded monthly based on 8% of the participants' compensation as of
December 31, 2010 and 2009. The plan provides for full vesting after five years of service. The account value of
contributions is also fully vested when an employee reaches the age of 65, becomes totally and permanently
disabled, or dies. In regard to religious employees, the Organization has separate Letters of Agreement with the
various religious orders that provide for annual retirement payments directly to their respective religious
communities. The amount of this contribution is specified by the agreements in force with the various religious
orders. Pension plan expense for lay and religious employees was $266,797 and $36,336, respectively, for the year
ended December 31, 2010 and $238,075 and $36,468, respectively, for the year ended December 31, 2009.

NOTE 18: RELATED PARTY TRANSACTIONS

The Organization has common board members with Sacred Heart Village, Inc. The Organization receives revenue
for providing administrative services and paying expenses on behalf of Sacred Heart Village, Inc. For the years
ended December 31, 2010 and 2009, revenue from administrative services and expenses paid on behalf of Sacred
Heart Village, Inc. was $43,425 and $51,719, respectively. As of December 31, 2010 and 2009, the Organization's
net receivable from Sacred Heart Village, Inc. was $35,596 and $3,035, respectively.

The Organization has in the past advanced funds to Sacred Heart Village, Inc. In 2004, the Organization fully
reserved as uncollectible a receivable from Sacred Heart Village, Inc. in the amount of $160,095, which resulted
from prior advances. As of December 31, 2010 and 2009, this receivable is still fully reserved and is not reflected in

the statements of financial position.
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THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2010

NOTE 18: RELATED PARTY TRANSACTIONS - CONTINUED

Sacred Heart Housing, Inc. and the Mother Teresa House are entities affiliated with the Organization through
common board members and management. At times, the Organization receives revenue for resources provided and
expenses paid on behalf of these entities. For the year ended December 31, 2010, revenue from Sacred Heart
Housing, Inc. and Mother Teresa House for administrative services and expenses paid was $4,290 and $38,231,
respectively. For the year ended December 31, 2009, revenue from Sacred Heart Housing, Inc. and Mother Teresa
House for administrative services and expenses paid was $0. As of December 31, 2010, the receivable from Sacred
Heart Housing, Inc. and the Mother Teresa House was $0 and $469, respectively. As of December 31, 2009, the
receivable from Sacred Heart Housing, Inc. and the Mother Teresa House was $13,769 and $22,930, respectively.

Included in due to affiliated organizations in the statements of financial position are contributions and funding
received by the Organization on behalf of the Mother Teresa House, during this affiliated entity’s start-up period.
The balance for the contributions and funding received on behalf of the Mother Teresa House for the years ended
December 31, 2010 and 2009 was $0 and $157,867, respectively.

Due to affiliated organizations as of December 31, 2010 also includes the value of property held by the Organization
on behalf of and to be used for the proposed Sacred Heart Village II project. During the year ended December 31,
2010, Sacred Heart Housing, Inc., upon approval of its board of directors, transferred property to the Organization to
be held on behalf of Sacred Heart Village II during its start-up period. The estimated value of the property was
$215,000 at the time of transfer and is included in property and equipment and due to affiliated organizations in the
statement of financial position as of December 31, 2010. In the event that the Sacred Heart Village II project does
not receive the funds necessary to be established as a separate affiliated entity, the property will revert back to

Sacred Heart Housing, Inc.

During the year ended December 31, 2009, the Organization transferred a property classified as construction-in-
progress to Sacred Heart Housing, Inc. in exchange for a property which was classified as construction-in-progress
upon receipt. The property received was capitalized at its carrying value at the time of transfer. The exchange

transaction resulted in a gain of $83,191 and is included in the statements of activities as contributions.
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THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2010

NOTE 19: FAIR VALUE MEASUREMENTS

Fair values of assets measured on a recurring basis as of December 31 are as follows:

2010
Investments
Corporate Bonds
Government Securities
Common Stocks and Mutual Funds

Total Investments

Beneficial Interest in Split-
Interest Agreements
Charitable Remainder Trusts
Charitable Perpetual Trusts

Total Split-Interest Agreements

Total Assets

2009
Investments
Corporate Bonds
Government Securities
Common Stocks and Mutual Funds

Total Investments
Beneficial Interest in Split-
Interest Agreements
Charitable Remainder Trusts
Charitable Perpetual Trusts

Total Split-Interest Agreements

Total Assets

Quoted Prices In

Active Markets for  Significant Other Significant

Total Identical Assets Observable Inputs ~ Unobservable

Fair Value (Level 1) (Level 2) Inputs (Level 3)

$ 820,035 $ - § 820,035 $ -
2,393,581 2,393,581 - -
7,130,514 7,130,514 - -
10,344,130 9,524,095 820,035 -
249,174 - - 249,174
716,925 - 716,925 -
966,099 - 716,925 249,174
$ 11,310,229 $ 9,524,095 $ 1,536,960 $ 249,174
$ 741,820 $ - $ 741,820 $ -
2,709,246 2,709,246 - -
6,251,620 6,251,620 - -
9,702,686 8,960,866 741,820 -
242,305 - - 242,305
681,694 - 681,694 -
923,999 - 681,694 242,305
$ 10,626,685 $ 8,960,866 $ 1,423,514 § 242,305
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THE MINISTRY OF CARING, INC.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2010

NOTE 19: FAIR VALUE MEASUREMENTS — CONTINUED

Assets measured at fair value on a recurring basis using significant unobservable inputs (Level 3):

Beneficial Interest in Split-Interest Agreements

Balance - January 1, 2009 $ 219,515
Change in Value of Split-Interest Agreements 22,790
Balance - December 31, 2009 242,305
Change in Value of Split-Interest Agreements 6,869
Balance - December 31, 2010 $ 249,174

The change in value of split-interest agreements is attributable to the revaluation of the Organization’s beneficial

interests based on applicable mortality tables and current and anticipated market conditions.

NOTE 20: COMMITMENTS AND CONTINGENCIES

In the normal course of business, there are various commitments and contingencies outstanding which are not
reflected in these financial statements. In the opinion of management, the outcome of such events, if any, will not

have a material effect on the Organization's financial statements.

The Organization entered into a construction contract for renovations to the building located at its Hope House I
program. The contracted cost to complete the project is $2,266,332. As of December 31, 2010 and 2009, costs of
$2,221,585 and $1,393,655, respectively, have been incurred in relation to this contract and have been capitalized as

construction in process on the statements of financial position. The project is expected to be completed during 2011.

NOTE 21: SUBSEQUENT EVENTS

In February 2011, the Organization entered into a loan agreement with the Delaware State Housing Authority in the
amount of $600,000. The proceeds from the loan were used for the renovation and expansion of the Organization’s
Mary Mother of Hope House I program. The loan is in the form of an interest-free deferred mortgage payable with
principal payments deferred for the term of 30 years until maturity in January 2031 and may be extended for
successive five year periods at the approval of the lender. Future principal payments will be determined after the

project generates operating surpluses.
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THE MINISTRY OF CARING, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED DECEMBER 31, 2010

Federal Grantor/Pass-Through Grantor/Program Title CFDA# Expenditures
Direct Programs
Department of Housing and Urban Development
Supportive Housing Program 14.235 $ 2,080,438
Economic Development Initiative, Special Project 14.251 195,835
Total Direct Programs 2,276,273
Pass-Through Programs
Department of Agriculture
State of Delaware - Department of Education
Child and Adult Care Food Program 10.558 166,892
Department of Housing and Urban Development
City of Wilmington
Community Development Block Grants - Entitlement Grants 14.218 74,673
Housing Opportunities for Persons with AIDS 14.241 58,250
ARRA - Homeless Prevention and Rapid Re-Housing Program 14.262 105,000
New Castle County
ARRA - Homeless Prevention and Rapid Re-Housing Program 14.262 82,470
Community Development Block Grants - Entitlement Grants 14.218 29,976
Emergency Shelter Grants 14.231 20,597
Department of Justice
State of Delaware - Criminal Justice Council
Second Chance Act Prisoner Reentry Initiative 16.812 85,017
Corporation for National and Community Service
State of Delaware - Department of Health and Social Services
AmeriCorps - State Commissions 94.003 126,445
Department of Health and Human Services
Henrietta Johnson Medical Center
Consolidated Health Centers Grant 93.224 100,743
First State Community Action Agency
Community Services Block Grant 93.569 231,994
ARRA - Community Services Block Grant 93.710 433,806
State of Delaware - Department of Health and Social Services
Child Care and Development Block Grant 93.575 624,513
Department of Homeland Security
Jewish Family Services of Delaware
Emergency Food and Shelter National Board Program 97.024 96,726
Total Pass-Through Programs 2,237,102
Total Expenditures of Federal Awards $ 4,513,375
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THE MINISTRY OF CARING, INC.
NOTE TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
DECEMBER 31, 2010

NOTE 1: BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity of The Ministry of
Caring, Inc. and is presented on the accrual basis of accounting. The information in this schedule is presented in
accordance with the requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Therefore, some amounts presented in this schedule may differ from amounts presented in, or used in

the preparation of, the basic financial statements.

25



BAREL A LRGP IR _0FA S DASIIL F FRITRISIIL LR s NICmMLD NOLAARION L0 U8 ) N 2 aatam oy
MITRARL T FRamis P00 Jannau ™ Basin, 0 C BAsin D Falil Crs cDiasmy ) BiRsfin i COa « 1 Iarsdn D M imn. crp
PRARMA & IS BIrBEs BFA 5 JITTERET A FLATLL IFA C Mabina T Vet CFA A BaTabin b ettt

TR AaNTeR Baas
LR

e ———

e een

AR R LR
M R L
WS BLIRTY rae

Report on baternal Costrol Over Financial Regortiag and oa
Compliance and Other Matiers Based o8 an Asdi of Finsocial Statemests Performed
1 Accordasce with Governmes? Anditing Sandends

To the Board of Darecion
The Miabtry of Caring, Iac.

We have sudined the financial stmements of The Minotry of Caring. Ind. (8 soaprofe ooganization) as of
and for She vear ended Docernber 31, 2019, and Save msaed car repornt thereon dated Augest 29, 2011,
Weo condected our aadit In accordance with sediting staadards pererally acceptod in the Unitod Saates of
America and the steadards applicable 10 fimancial sudits contaned in Covernmon dsditieg Stonderds,
maved by the Comptrolier General of the Linitod States.

fnternel Control Over Finencial Repovting

In plansing and performing ouwr sedit, we considered The Ministry of Caning. Ing "s intersal control over
floancial seporting a5 & bash for Sesigning owr saditing procederm for the purpose of exprossing our
opnios on the financlal matormont, bet act for the parpose of exprouing an opision os Be effoctivesen
of the Orparsaation’s msterzal costrol over Enuncial reporting. Accordingly, we d0 Pt Cxpress a8 opsnon
on the effectivescas of the Orgasizaton's internal control over Tiaascial reponing.

A dgfcieny m mernel comd anists whan the desgn o operation of a control dom et allow
managomant or employees, In e normal cosne of performeng ther amigned functons, 0 provest or
detoct and correct mnstatemsents o0 & tirecly banis. A materrad weakeexr is 8 deficaency, or combinaton
of deficencics, in irtermal coatrol sach that there is o romonable posailelity Bal & muncria) misslalesenl
of Bhe cntity s fisancial sustoments will sot be prevenned, or deteciod and correciod on & Danely base.

Owr comsidenation of intermad conmrad over financial reportng was for the lmeod parpose descrived s e
first paragraph of this section and was sot desgned 1o Meatify all deficencies in memal control over
financlal reporting that might S deflcimcion, significast deficincien, or material weakneuses. We did not
dentify any defickncin in intermad control over fisancial reporting that we comuder %0 be material
weshnewes, @ defised sbove.
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To the Board of Directors
The Ministry of Caring, Inc.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether The Ministry of Caring, Inc.’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

This report is intended solely for the information and use of the board of directors, management, others within the
entity and federal awarding agencies and pass-through entities, and is not intended to be and should not be used by

anyone other than these specified parties.

August 29, 2011

Wilmington, Delaware
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Independent Anditon” Report on Compliance with Requiremenss That Could Have
A Direct and Maserial Efect on Eaed Major Program aad os Internal Coatrod sver
Compliance in Accordance with OMN Clreslar A-150

To the Board of Darecion
The Ministry of Caring, Inc

Complance

We hne andaed The Minkstry of Canag. Ing s compliance with 9w types of compliance requirements
Soscrided i the OME Cirealar A+1 11 Compliance Sapydement thae could have a Sirect and materal effect
on eaxch The Minitry of Carmg, Inc s major foderal prograem for the your endod December 31, 2010,
The Minisry of Carieg, Inc s major foderal programa are identifiod in the wnmmary of sediion’ resulls
wction of the sccompanying schodule of findngs aad quastiosed costs. Complissce with the
requirements of laws, regulations, conteadts and prants applicalle 10 ench of 25 mugor federal prograsss is
Be respotadiley of The Minoary of Caneg. Ind 's mumagernens. Owr respomiNiey & 0 evpress an
opinion o0 The Minaary of Canng. Ing “s complince hasad on our ssdit.

We condecied our suadit of complizace in sccoedance with soditng sienderds poncrally accepted in the
Lnined States of America. the standards applceble 10 Soancis) sadis contrined n Governmenr Al
Stondurds, mswed By the Comparolier General of the United Sumes. and OMB Cirowlar A+133, Awlis of
St Loval Governments, and Now Prafi Ovpasiiations. Those standlards and OMB Chroslar A-133
rogure that we plan and perform the audt to obtaln reasonable asurance abowt whether noacomplance
with the types of complance reqeirements referred to sbove that could have a dirsct and material offoct
on a mugor fodoral progran occurmad. An sedit includes cxsreming, on & ot bash, evidience about The
Miroatry of Caning, lac. 'y complumce with those roquircmscrts asd performng sech other procoderes a4
we comaderad secomary in the orcumstances. We Belicve Bl our andin provides o ressoosbie basis for
our opon. Owr asde does ot provade & egal desermination of The Minisry of Carlag, e s
compl e With Hhoss requiremests

I our opimion, The Mizistry of Canng, Inc. complied, in all material rospocts, with he complance
rogeirements referrad 1o above that could have & Grect and material effect on each of i magor feders!
programs for the vear ended Decomder 31, 2010
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To the Board of Directors
The Ministry of Caring, Inc.

Internal Control Over Compliance

Management of The Ministry of Caring, Inc. is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs.
In planning and performing our audit, we considered The Ministry of Caring, Inc.’s internal control over compliance
with requirements that could have a direct and material effect on a major federal program to determine the auditing
procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of

The Ministry of Caring, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of

compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control

over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the board of directors, management, others within the
entity, federal awarding agencies and pass-through entities and is not intended to be and should not be used by

anyone other than these specified parties.

August 29, 2011

Wilmington, Delaware
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THE MINISTRY OF CARING, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
DECEMBER 31, 2010

SUMMARY OF AUDITORS' RESULTS
Financial Statements
Type of Auditors' Report Issued:
Internal Control Over Financial Reporting:
* Material Weakness(es) Identified?

+ Significant Deficiencies Identified that are Not
Considered to be Material Weaknesses?

Noncompliance Material to Financial Statements Noted?

Federal Awards
Internal Control Over Major Programs:
» Material Weakness(es) Identified?

+ Significant Deficiencies Identified that are Not
Considered to be Material Weaknesses?

Type of Auditors' Report Issued on Compliance for
Major Programs:

Any Audit Findings Disclosed that are
Required to be Reported in Accordance
with Section 510(a) of Circular A-133?

Identification of Major Programs:

CFDA Number(s)

14.235
93.710/93.569
93.575

Dollar Threshold Used to Distinguish
Between Type A and Type B Programs:

Auditee Qualified as Low-Risk Auditee?

Unqualified
_Yes X No
_Yes X No
___Yes _x No
__Yes _x No
__Yes _x No

Unqualified

Yes x No

Name of Federal Program

Supportive Housing Program
Community Services Block Grant
Child Care and Development Block Grant

$ 300,000

_Xx_Yes __No
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THE MINISTRY OF CARING, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED
DECEMBER 31, 2010
II. FINDINGS
Current Year Findings
There were no current year findings.

Prior Year Findings

There were no findings reported in the prior year.
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